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Sincro Sitewatch Ltd - QUALITY POLICY 2018
Management Declaration

In order to achieve our ambitions it is essential that our policy be understood and
accepted by all personnel.

Our policy is to exceed cur customer's expectations in all areas.

This is to be achieved through:

e The application of our quality operating system prinipals as applied throughout
our management systems.

e Continuous monitoring of all our processes, setting objectives which exceed those
of our clients.

e Eliminating the root causes of any concerns rapidly and permanently
e Proactivity to anticipate client requirements.

e Ongoing training and motivation of our employees encouraging creativity and a
customer oriented approach to all activities.

Continuous improvement is a non-negotiable aspect of our quality polcy and all employees
are required to contribute to this as part of their everyday activities

As Managing Director | commit to making the resources available to ensure that our Quality
Policy is implemented.

Mark Foley, Chief Executive Officer Date
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